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Good Morning

It is with great honour that I join you at this launch of the 2024/2025

Judiciary Performance Evaluation Report.

This report is more than a collection of statistics. It is a measure of how
faithfully the Judiciary is delivering on its constitutional promise of

justice.

It reminds us that every decision, every court session and every
administrative action must translate into better service for the people of
Kenya. I commend Hon. Lady Justice Agnes Murgor for steering the ship

for 10 years; it has been 10 years of consistency around performance.



The Kenya Judiciary is leading in the region on matters judicial

performance.

Performance management is fundamentally about accountability. It
enables us to identify what is working, address what is not and ensure
that public resources are used effectively. It also guides decisions on
staffing, training, promotions, and resource allocation, ensuring that
performance and service delivery remain at the heart of institutional

growth.

The Judiciary has over the years made significant progress in improving
access to justice. That progress must continue to be driven by evidence,

transparency and measurable results.

The Commission has continuously engaged the Judiciary on the need to

improve the performance management on key milestones including:

1. Need for case weighting - the ongoing Case Weighting Study that was
approved by the Commission will provide an objective basis for
assessing workload, deploying judges and judicial officers fairly and
planning resources more effectively.
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2. Focus on individual performance statistics for Judges and Judicial
Officers, drawing on real-time data generated through the Case
Tracking System (CTS).

3. Inclusion of feedback from stakeholders including LSK, DPP, AG and

other court users.

These will strengthen both efficiency and accountability across the

Judiciary.

The achievements reflected today in this report belong to our Judges,
Judicial Officers and Staff, whose dedication continues to strengthen
public confidence in the administration of justice. I sincerely commend

them for their commitment.

I also thank our justice sector stakeholders and development partners
for their continued support in advancing a more responsive and

people-centred justice system.

As we celebrate today's progress, let us also embrace the responsibility

that comes with it. Performance should not simply be
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measured—it must lead to better decisions, stronger

accountability, and improved services for every Kenyan.

I want to take this opportunity to affirm JSC's commitment to building

an independent, efficient, accountable and Judiciary.

Thank you and may God bless you all.



